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Facilitating change - positively and effectively

Nick Lewis Ba (Hons FCca

Specialises in long-term projects and interim management, primarily in the
public sector. Nick has been part of highly successful project teams delivering
major programmes in the Ministry of Defence and the Home Office, and has
also been a key part of teams setting up new agencies and shared service
centres. He has been part of the team setting up the new shared services
centre for HM Prison Service at Newport, Gwent, which saved millions of

pounds in its first year of operation.

He has acted as Resources and Financial Director, developing strategy, goals and performance

management frameworks, and managing partner organisations.

Specialist Skills

e Change management and enterprise
transformation within private sector and
public sector organisations.

® BaaN ERP

e Start Ups including Outsourcing

® Benefits Realisation

* Risk Management

* Knowledge of PRINCE2 and RAB Accounting
* Sales and Operations Planning

* Supply Chain Management

® Transfer Pricing and International Finance

* Implementation of Activity Based Costing
within a public sector organisation and
implementation of Sales & Operations
Planning within both private and public
sector organisations

® Project management within fast moving
environments

* Building and establishing relationships
quickly within client organisations,
experience of working with civil servants
and armed service personnel

e Strategic and financial planning.

Qualifications

* BA Business Studies — Nottingham Trent
University

* Fellow of the Chartered Association
of Certified Accountants

* EFQM Excellence Model assessor

* Post-qualification ACCA courses in strategic
planning, business development and
change management; courses in Six
Sigma and risk management

¢ Trained as a PD facilitator
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