
case study : Team development
at Southwark
Woodward Lewis have supported change in Southwark Council for seven
years, seeing it develop from “weak” to “good”, in CPA terms, and
supporting the development of local partnership working.

We have been there to help embed new structures and teams, and have held a number of
highly successful awaydays and teambuilding sessions. We also support their innovative
Leadership Academy programme for managers by providing coaching.

From this we received outstanding feedback both from participants and their managers.
Quotes include: “it’s amazing the difference Angela has made to what goes on our offices” –
Graeme Gordon, Head of the Chief Executive’s office and Special Projects.

“Lesley was fantastic as always” – Sports Coach after team development sessions; “that was
the best 24 hours I’ve spent in Southwark so far” – Michael Cleere, Community Cohesion
Manager, after teambuilding awayday for Social Inclusion (see picture below).

Facilitating change – positively and effectively
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